PAP AN - THANG PIEM
PE THI KTHPHOQC KY | NAM HQC 2019-2020
Trinh d¢: DAl HQC; Ngay thi: 02/01/2020
Mon: KE TOAN QUAN TRI 1
(Pép an — Thang diém gom 3/3 trang)

BO XAY DUNG
TRUONG PHXD MIEN TAY

PAP AN DE THI CHINH THUC

Cau | Phan Néi dung Piém
1 4 | Hoahdng ban hang 1 san pham tiéu thu = 30.000/600 = 50 trd/sp
Chi phi BH cao nhét vathap nhat 1athang 3 vathang 5, cu thé:
Thang3 | Thang5
Hoahdng ban hang 55.000 | 30.000
Tién luong b phan quan ly 60.000 |  60.000
Chi phi khiu hao tai san cé dinh 50.000 | - 50.000 e
Chi phi bao bi, d6ng goi 11.000 6.000 !
Chi phi dich vu mua ngoai 104.000 64.000
Téng 280.000 | 210.000
Phuong trinh dy toan chi phi dich vu mua ngoai
Bién phi don vi = 104.000- 64.000 _ g, trd/sp
1.100- 600
Dinh phi = 64.000 - (600 x 80) = 16.000 trd
=> Phuong trinh dang Y = 80X + 16.000
(V6i Y la CP dich v mua ngodi va X 1a s6 lurong san pham tiéu thy)
Téng dinh phi thang = 60.000 + 50.000+ 16.000 = 126.000 trd 0,5
b. | 'Néu mirc tieu thu du kién 1.200 sin phim
Chi phi DV muangoai = 80 x 1.200 + 16.000 = 112.000 triéu dong 10
Chi phi ban hang:
(50 x 1.200) + 60.000 + 50.000 + (10 x 1.200) + 112.000 = 294.000 trd
Téng cong 3.0d
2 | & .| Baocaokét qua HPKD - Nim 2019
STT | Chitiéu So tien
1 Doanh thu 900.000
2 | Biénphi 646.000
Chi phi NVL tryctiép 160.000 0,25
Chi phi nhan cong trectiép | 75.000 0,25
Chi phi san xuat chung 251.000 0,25
Chi phi ban hang 95.000 0,25
Chi phi QLDN 65.000 0,25
3 | Sb du dam phi 254.000 0,25
4 | Pinh phi 140.000
Chi phi-ban hang 80.000 0,25
Chi phi QLDN 60.000 0,25
5 Loi nhuan 114.000
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Cau | Phan Néi dung Piém
Do |6n don bay hoat dong = CM/Pr = 254.000/114.000 = 2,23
Doanh thu hdavén = FC/%CM = 140.000/(254.000/900.000)
= 496.063 trd 0.5
San lugng hdavén = FC/CMy = 140.000/(254.000/50.000) = 27.559 §p
b. bon giadinh mic binh quan mot gio cong (ro):
Tong bién dong vé nhan cdng tryc tiép: 5.800.000 ¢ong va bién dong
nang suit caa nhan cong truc tiép: -9.000.000 dong => Bién dong gia
hary - hiro = 5.800.000 + 9.000.000 = 14.800.000 déng 05
Vi tong chi-phi thuc té (har) 14680.000.000d
=> hyro = 680.000,000 - 14.800.000 = 665.200.000d
Téng sb gio nhan cong truc tiép (hy)vla 14.800 gio
=> rp = 665.200.000/14.800 = 45.000 df‘)ng/giéy
Téng sb gior dinh mixc theo s lugng san pham (hoy:
Bién dong nang suit cua nhan cong truc tiép (hiro - horo): - 9.000.000 dong
+9.000.000 0.25
2 Do _ 14.800x45.000+9.000000 _ ¢ )
I 45.000
S6 gio dinh mtre cho mdi san pham = 15.000/7.500 = 2 gid/sp 0,25
Téng cong 3.5d
3 | & Du todn tiéu thu sin pham A - Nim 2020
Chi tiéu Quyl | Quy2 | Quy3 Quy 4 Ca nam
Sb lugng SPtiéu thy (sp) 12.000 | 15.000 | 15000 | 18.000| 60.000 | | 0,75
Dbon giabén (trd/sp) 4 4 4 4 4
Téng doanh thu (trd) 48.000 | 60.000 | 60.000 | 72.000 | 240.000
SO TIEN DU KIEN THU PUQC QUA CAC QUY (trigu dong)
Nam trudc chuyén sang 11.500 11.500 125
Tién thu duoc tir DT quy 1 36.000 | 10.560 46.560
Tién thu duoc tir DT quy 2 45.000 | 13.200 58.200
Tién thu duoc ti DT quy 3 45000 | 13200 | 58200
Tién thu duoc tir DT quy 4 54.000 | 54.000
Tong cong s tién thu duge. | 47.500 | 55.560 | '58.200 67.200 | 228.460
- S tién du kién thu duoc qua céc quy: 1,254 (mbi cot 0,25d)
- Xé&c dinh dén tong doanh thu: 0,75 d
S6 phai thu khéch hang con lai vao cudi nam 2020 & 15.840 triéu dong 005

(22% doanh thu caa quy 4)
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Noi dung

Piém

Dw toan san xuit san pham A - Nam 2020

(Pvt: san pham)

Chi tiéu Quyl | Quy2 | Quy3 | Quy4 | Canam

Sb lwong tiéu thu dy todn 12.000 | 15.000 | 15.000 | 18.000 60.000
S5 lwong tdn kho cubi ky 3000 3000| 3600 2800 2.800 1,25

Tong nhu cau 15.000 | 18.000 | 18.600 | 20.800 62.800

S6 lwong ton kho dau ky 2400 | 3.000| 3000 3.600 2.400

S6 lugng can san xuit 12.600 | 15.000 | 15.600 | 17.200 60.400

Mdi cét 0,254

Téng cong 3.5d
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